
To Be Determined (By You)

What We Bring

Our practices and projects aim to cultivate a playful yet reverent sense of place that fosters and allows 
communities to create their vision and showcase their stories within a wider public imagination. Many 
of our previous work have deployed large-scale and site-responsive installations designed to cultivate 
public moments of reflection, agency, dialogue, and curiosity.

Our experience in working across a range of collaborative partnerships, scales, budgets, and contexts 
has allowed us to develop a process of creating public artworks as transformative gateways for a range 
of audiences and communities.

Community Engagement Plan

We believe art that is socially responsive and community based stems from a way of working with 
people that is inclusive and authentic to the realities and complexities of everyday life. It places people 
before form and allows relationships, conversations and narratives to inform the process and work that 
is made. 

Our approach to the design of an engagement or engagement strategy relies on the phases being 
interconnected, designing each activity or workshop on an incremental basis that is informed by the 
previous activities. This allows for ideas, feedback and insights gained along the way to be incorporated, 
and ensures the process is responsive, effective and meaningful and that it evolves with the community.

The framework below is a tool that we developed and use ourselves to compel thinking around 
collaborative engagement. It pushes us to think about how each principle fits within the context 
of a specific project, and leads us to a more systematic, inclusive approach to designing effective 
engagement activities processes.

COMMUNICATION

PARTICIPATION

multi-structure

multi-context

multi-experience

multi-platform

multi-stakeholder

multi-directional
observing the behaviours, 
emotions, needs, wants, and 
aspirations of participants 
through a variety of 
multi-sensory experiences

mapping the structure of the 
process at many scales 
ranging from the overall 
strategy to each individual 
experience, then exploring 
relationships between them

considering the various 
spatial (physical, virtual, 
behavioural, etc.) and 
temporal (past, present, 
future) contexts

structuring dialogue 
between all participants and 
stakeholders to create 
intentional moments to give 
and/or receive input, 
feedback or analysis

considering the physical 
events or engagements as 
touchpoints which both feed 
and respond to ongoing 
dialogue over digital 
platforms

involving a diverse and 
evolving set of stakeholders 
while considering preferred 
communication methods, 
availability and accessibility

A community-engaged public artwork led by a deeply collaborative process of working with the  
former Villaways community residents. This process will ultimately lead to the creation of a shared  
vision for the artistic use of the public space, referred to as Location 1 in the artist brief. Through 
mentorship, we will lead the development of the public artwork and also build capacity for the  
expansion of community agency that will live on past our involvement with the project.  As this Call  
to Artists specifically requests a community-engaged public artwork, it is unproductive and antithetical  
to propose a project at this stage without having engaged the community in a meaningful way.



Phased Engagement And Project Development

Phase 1- Introduction & Involvement
Goals: To introduce ourselves, our approach, and the engagement process to the community, as well as 
begin to generate excitement and interest in the project. By the end of this phase we hope to identify 
key people within the community that will be involved as community activators.

Activities: In the initial month, we’ll facilitate a series of kick-off programming through mail, phone and 
online, at different times, to accommodate schedules and constraints so we can reach as much of the 
community as possible. We also hope to begin collecting information regarding what level of interest or 
commitment people feel they can give to this project, and skills community members have that could 
play a role in project development or implementation. Our initial ideas are included here, and as we see 
how people respond and are able to engage with us (based on time and technology constraints) we will 
adjust and potentially add more or different activities during this phase.

Phase 2 - Developing the Narrative: What Was
Goals: To share and collect the experiences, emotions and feelings from community members around 
their lives at Villaways, the process of relocating, their time in a new community, and coming home to 
Leslie-Nymark. This phase focuses on creating a narrative of the community as it was, and how the 
revitalization affected both the collective community and individuals within it in different ways.

Activities: Based on what we hear from the community in Phase 1, we will design activities best suited 
to the community’s needs that aim to create a collective narrative from individual and shared memories, 
feelings and stories. Below are some examples of engagement activities we’ve used to accomplish 
this type of narrative building, and what the outcome for each was at the end of the full engagement 
process for each project.

Phase 3 - Definition of the Present: What Is 
Goals: To bring clarity and definition to the current realities of life after returning to Leslie-Nymark, 
understanding what is still important to the community and what needs should be prioritized through 
this project, including priorities for mentorship opportunities. This phase will consider everything that has 
been shared to this point to identify the key themes, narratives and values and inform the community in 
describing the shared identity that will be the foundation of the design phase.

Activities: Focus will be on designing activities that allow residents to organize and analyze the 
experiential information shared in Phase 2. Engagements will guide them through the process of 
distilling collected narratives into shared community values, and shaping an identity for Leslie-Nymark 
to move forward with to the final design phase.

Phase 4: Design & Production: What Could Be 
Goals: To use the insights and identity that have been described as inspiration for generating ideas, 
designs and an implementation plan to build the community-engaged public art. This phase will produce 
a concept, design, materials and project planning, and will culminate in the fabrication of the final art 
installation.

Activities: In this final phase, engagement will mainly facilitate the ideation and design process for the 
physical public art, with the secondary goal of building capacity within the community to pursue and 
lead future creative projects on their own. We see this phase as being where mentorship becomes a 
key aspect of the process, and hope to incorporate activities that develop a framework for community-
initiated engagement beyond the end of this project.



Examples Of Past Engagements And Outcomes

Georgina Community Timelining
Engagement for development of the Ontario Water Centre
A day-long event, in partnership with ReWilding, Ladies of the Lake and the Town 
of Georgina, bringing together interested community members and stakeholders to 
generate ideas around the creation of a proposed Ontario Water Centre. We used 
a participatory timelining exercise to collect memories and stories of participants’ 
relationship to Lake Simcoe in the past and present, which were then used to 
identify patterns and help the group develop a vision for the future of the centre, 
including possible programming and uses.

Neighbourhood Trust
An evolving project that examines the state of affordable housing in Toronto 
through the lens of those directly affected. Through a series of community 
gatherings and dinners, the project explores the effects of housing insecurity 
and collaboratively discusses and examines possible solutions that are grounded 
in lived experiences. The project aims to create a collective community agency 
that investigates new ways of understanding, articulating, and imagining the 
neighbourhood we seek to foster. 

Forest of Possibilities at The Link Community Hub
A series of engagements to understand community needs and generate ideas 
for how to repurpose a large (>20,000 sq ft) unused, unattractive asphalt area 
adjacent to the community centre. The first activity used an analogy of a river as a 
colourful tool to map emotions, and asked participants to look at the experiences 
of the past year of their life through a series of different lenses developed from 
Max Neef human needs matrix. These lenses included: Health, Financially Secure, 
Playing, Loving, Learning. A second activity asked participants to begin imagining 
new services that could be offered at the Link by combining the existing services 
offered by the organizations residing there. We created images for each existing 
service and asked participants to make collages to represent their ideas. We then 
mapped new services to the same five lenses presented in the first activity.


