
Fitting Together Location 2 — Leslie Street View North West

We are all a little bit different;  
but we also have a lot in common.
We express ourselves through 
words, song, and movement;
but we can also express ourselves
through shape, form, and colour.
When we do this, we are
Fitting together.

As a community 
We are Fitting Together.

“Villaways
 -We’re connected”

121 Living Shapes
For 121 Living Units



Summary

Place- Making:

You Spoke and we heard: “We could do something big on unity, the past, and the present,
or all of it in one.” It’s a tall order to wrap all of that up into one... We have thought 
about the ways in which Villaways was together, then apart, and (soon) together again 
at Leslie Nymark. A way in which to make a new space into a ‘place’, is to think about 
these issues ‘together’ and to find a meaningful symbol to represent such a big story. 
Fitting Together is a way to find that symbol. By composing 121 different shapes, making 
a version of those shapes for each unit of Leslie Nymark, and building the same version 
in painted metal, out front — this is the way to permanently engage in place-making.

Villaways residents have told us that their community is‘ tight knit’ and  
‘unique’. The original houses of the community might have been falling 
apart, but the community itself did not. Its residents still have a story to 
tell: one of Fitting Together. We want to build a sculpture from those 
stories — rising from a woven base, in connected shapes toward the sky.

Communities are tapestries and quilts of colours. The good thoughts from 
the past, are expressed today and for the future through colourful exciting 
shapes in reconstitution as a tall set of 121 unit forms that rise upward. 

Life is not a perfect puzzle; but, community, dispersal, and its reconstitution, 
is the story told here. Through engagement and participation, Leslie Nymark
residents can contribute to the design of this symbolic sculpture, learn 
about public art, and tell their stories.

Everyone can explore forms and compose shapes for this project. 
We will supply graph paper and pencils to residents, who will participate
in filling in the squares with us. By filling them in, space is reclaimed and 
shapes are made. A family of forms like the ones on this page will be 
invented until we reach 121: the number of units at Leslie Nymark.

Our engagement strategy is to present Fitting Together to the Leslie
Nymark community and to get feedback through a collaborative process. 
We will collaborate by drawing shapes together, developing a colour family,
and thinking about words, numbers, and symbols that are important to 
the community. We will come up with 121 unique shapes, and a group of 
colours. Representatives of each Leslie Nymark unit will have the 
opportunity to compose a shape, have it be cut out of cardboard, paint 
the shape, and then mark it with a drawing or a symbol. By participating
in this engagement activity, residents will own a memento of and art work, 
and help to inform the final composition of the sculpture. Together we 
can create unique shapes for the sculpture, and we can discuss how to 
incorporate the fence into our further engagement plan.

“Art is a big key to the Leslie Nymark community.”

Drawing the shapes on graph paper

Detail of the sculpture shapes The face of the sculpture



Engagement Plan Themes and Activities — Written

1) SHAPES AND SYMBOLS
-
Using custom graph paper, we will provide simple instructions and 
examples of shapes. Residents can then make their own versions. 
From there we would draw them on a computer to be CNC cut.

2) COLOURS AND PAINTING
-
Learning about what colours go well together can take time. As artists 
we do this quite a bit. We can share colour groupings as an activity with 
the residents and see what colours look best together and why. 

3) PATTERNS AND COMPOSITION
-
Not all shapes will automatically look good together. Some studying and 
finessing of the forms will need to be done. Comparing shapes and 
seeing how they look together will be the basis of this activity.

4) CARDBOARD AND CONSTRUCTION
-
The shapes will take on life when they are drawn onto cardboard, 
carefully using a ruler and pencil. Then they will be cut out using a ruler 
and a basic craft knife. Informal piecing together of shapes will also be 
part of this activity. 

5) WORDS AND WRITING
-
There are a lot of great writers and poets from the Villaways community.
We hope to find the right words with them. The exercise here will be to 
choose a refined list of words that might get inscribed onto the cardboard.

6) INITIALS AND DEDICATIONS
-
Residents told us that their old unit numbers are important to them. 
Perhaps they will choose that, or maybe their initials, or family name. 
When done, their cardboard form will become a meaningful painting.

7) QUILTING AND SEWING
-
Quilting is an art form, but it can be done by beginners. Using found 
fabric, or colours similar to the ones used in the project, participants can 
echo the shapes of the sculpture and have an art object for their homes.

8) THE FENCE AND PARTICIPATION 
-
The fence is a definite push that we want to make to extend the meaning 
of the sculpture. There is more on that in the next pages, and we think it 
is a way of engaging participants in a fine art experience of major scale. 
In many ways it is a ‘step’ into a job experience as an artist. 

Our engagement plan involves as many residents as possible. To initiate the process, information sharing, questionnaires, feedback gathering, and community input meetings 
will be held. Our presentation drawings are not finished! We want to work with residents to get their feedback on shapes and symbols, colours, and patterns. We hope to work 
with a community liaison such as Steps to facilitate these activities, and to work on constructing cardboard pattern shapes, finding key words, phrases, or initials, and to even 
engage in quilting and sewing. Our intent is to engage the community about the Fence and ways to implement it. The engagement activities will be designed with the option to 
participate in person or on-line. In person activities will observe safety protocols. The first priority is to design the sculpture, then we discuss how to do the fence.



Fitting Together Location 1 — The Fence
We think that the fence at the Don Valley side of the neighbourhood offers a wonderful canvas to reinforce the sculptural gateway composition at location 2 facing Leslie Street. 
We obviously love the idea of the sculpture and the fence ‘fitting together’ thematically. And we hope that this secondary theme can be treated as part of the engagement 
strategy for the project. We would devise a system of stencils that would allow a group of residents to participate in fitting the series of shapes together on the fence.

Burning the wood using a torch. Yes this is a real thing. It is way to make markings on the fence that are long-lasting, and that actually preserve 
the wood more than varnish, or paint. Using metal stencils we can collaborate with residents to make the shapes into a giant mural. 

Painting the shapes, with the use of paper stencils offers the same degree of control and sharpness of image edge. Here, colour can play more 
of a role in providing a vibrant composition. In both cases the pattern reinforces the sculpture theme from the Leslie Street entrance. 
If painting is selected as an option, it offers the opportunity for initials, key numbers, and doodles to be added in similar colour accents.

“It’s always been about the art and it’s always been about the unity of people coming together.”

“Villaways — We’re connected like the train that runs through the hood”


